CRITICAL PATH STRATEGY #4

Complete an inventory of all existing and planned workforce development and training programs for the labor
force, and then work with the appropriate organization or agency to promote these opportunities.

Action Steps

Promote cooperative and joint economic development partnerships
between Wayne County, Richmond and Centerville by establishing a
Joint Economic Development Partnership.

Through regular meetings of the Joint Economic Development
Partnership work to identify an individual or organization to spearhead
this program.

Create a list of organizations that provide or support workforce
development opportunities.

Contact each organization to understand both existing and future
programs.

Through regular meetings of the Joint Economic Development
Partnership determine the best practices for promoting these
opportunities and maintaining an updated inventory.

Implement the marketing/ promotion plan for the identified best
practices.

. . Estimated
Parties to Involve Time Frame
Cost
Joint Economic 0-3 months Low

Development
Partnership

Wayne County-
Richmond WorkOne
Center

Ivy Tech
Purdue Polytechnic
IU East

Richmond Community
Schools

Forward Wayne County

Wayne COunty
Economic Development
Corporation

Funding Assistance to Explore: General revenues from the City of Richmond, Wayne County, Centerville and then any other local
organizations.
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